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- Uy ban chirng khoan Nha mroc;

- SO'Giao dich Clurng khoan Ha Noi.

Lien quan d€n BCTC quy II nam 2016, T6ng cong ty khoang san- TKV xin
giai trinh nguyen nhan 16nhir sau:

1.K€t qua SXKD quy II nam 2016 HQ'Pnhfit tom T6ng cong ty 1648,861
cy d6ng, chu y€u 16ur cac don vi thanh vien:

- Cong ty my : - 2,553 cy d6ng

- Cong ty gang thep Cao bang : - 66,698 cy d6ng

- Cong ty CP khoang san 3 : - 4,050 cy d6ng

- Cong ty CP KLM Tuyen Quang : - 2,488 cy d6ng.

2. Nguyen nhan:

- Do gia ban cac san pham chinh giam manh so voi gia ban binh quan nam
2015, cu th~: £>6ng cim giam 12,74%; Kern thai giam 7,45%; Tinh quang s~t rna
tuyen 9,52% ..., cong tac tieu thu quang s~t, axit H2S04 gap nhieu kh6 khan.

- Tinh hinh san xufit 6 mot s6 don vi thanh vien g~p nhieu kh6 khan do
bien dong tai nguyen nen san hrong khai thac khong dat so voi k€ hoach d~ ra.

- Nha mroc thu tien sir dung tai li~u dia chat, ti~n cfip quyen khai thac, kY
quy d~u ill...va cac loai thue, phi tang cao dil va dang lam anh huang rfit 16n d€n
hieu qua san xuat kinh doanh chung cua toan T6ng cong ty.

- Dir an khu lien hQ'PGang thep Cao BfuIg moi di vao SX ill 0111/2016
dang phai ti€p tuc chinh dinh cong nghe cho phil hQ'Pvoi nhu c~u san pham cua
khach hang, do v~y tieu hao nguyen li~u con cao hon so voi dinh rmrc cua DA.
Cong sufit Nha may giai doan d~u moi dat khoang 50% thiet k€, lai yay thai ky
d~u cao. Gia ban san pham phoi thep mac du dil duoc sir h6 tro cua viec ap thu€
tv v~ phoi thep song vfuI chi dat mire 80% so voi gia ban tinh toan trong du an ...
dfuI d€n 1616n (66 ty).

3. Giai phap va phuong hu6ng khac phuc:

Kinh giri:

'. Nil N9i, ngay ~ thdng 8 ndm 2016
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THAN - KHOANG sAN VIET NAM

TONG CONG TYKHOANGSAN-TKV
. . s6160 3 NIMICO - TCKT
V/v giai trinh 166 thang dau nam 2016
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Nui nhljn:
- Nhu tren;
- QTK (phoi hop);
- Liru TCKT.

- Tnnrc b6i canh tinh hinh gia khoang san giam sau, tren co s6 k~ hoach
ph6i hop kinh doanh dli diroc HQi d6ng quan tri phe duyet, T6ng cong ty dli ky
k~t hop d6ng giao k~ hoach cho tirng dan vi, d6ng thai chi dao cac dan vi xay
dung chi ti€t k~ hoach di~u hanh d~ trien khai thirc hien nham g6p phan nang cao
hieu qua SXKD trong nhtrng thang cuoi nam,

- Ti~p tuc hoan thien, nang cao hieu qua cac m~t quan 1y, ap dung khoa hoc
kY thuat van san xuat- kinh doanh, cac giai phap hop 1y hoa san xuat, d~y manh
phong trao phat huy sang ki~n cai tien kY thuat nham nang cao nang sufit, chfit
hrong va hieu qua san xufit kinh doanh, g6p phan giam chi phi, ha gia thanh san
pham 6 cit ca cac cong dean san xufit.

- Bam sat di~n bi~n thi tnrong, di~u kien thuc t~ de xay dung k~ hoach di~u
hanh, di~u chinh k~ hoach, t6 chirc san xufit hang thang, quy, dam bao an toan,
dam bao cac chi tieu cong nghe va hieu qua SXKD. £)~y manh san xufit cac san
pham c6 th~ manh v€ gia, Dieu phoi, su dung hop 1y nhat cac nguon hrc v~ tai
nguyen, thiet bi, con ngiroi va tai chinh trong toan T6ng cong ty de t6 chirc
SXKD khong 16.

Tren day la giai trinh nguyen nhan k~t qua san xuat kinh doanh hop quy II
nam 2016 va phirong an khac phuc.

Tran trong!s-:
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